Annual Quality Assurance Report of MATRIX SCHOOL OF MANAGEMENT STUDIES

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution Matri x School of Mnagenent
St udi es
e Name of the Head of the institution Prof. (Dr) Satish Ubale
e Designation Di rector

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 02024356637

e Mobileno 9689883421

e Registered e-mail di rectormsnms@mt ri xpune. com

e Alternate e-mail shi | pak@rat ri xpune. com

e Address Survey No. 9/1/5, 9/2/4, 9/1/4,
Of, Westernly Bypass Road, Next
to Sinhgad Science Col | ege,
Vadgaon, Anbegaon( BK)

e City/Town Pune

e State/UT Mahar ashtra

e Pin Code 411041

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Financia Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
e Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-financi ng

Savitribai Phule Pune University
Dr Anand Padl e

9588602346

02024356637

9689907679

anandp@mt ri xpune. com

di rectornmsnms@rat ri xpune. com

https://ww. nmenspune. conl AQAR ht m
I

Yes

https://ww. nBnspune. com acadeni c
. ht n

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.63 2019 07/ 07/ 2019 |08/ 07/ 2024

6.Date of Establishment of IQAC

03/ 10/ 2017

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC asper latest  No
NAAC guidelines
e Upload latest notification of formation of No File Uploaded

IQAC
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9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Acadeni c Excellence 4th D nension Lecture Series One Day Wrkshop
on Post Pandem c Industrial Landscape Guest session on Research

Met hodol ogy Verbal comrunication Skills Online Gui dance Session on
How to sel ect correct specialisation One Day State Level Sem nar:

| nnovation, Integration, Mtivation Wrkshop on SIP Gui dance
Mentoring Mnds for Better & Prosperous Cvilisation

2. Innovations and Start-ups Industrial Visit to Agriculture

Col | ege, RBI, Pune Guest session on Entrepreneurial Finance and
Venture Capital Entrepreneurship Skill Devel opnent anong students
Entrepreneurship G owh and Conpetitiveness

3. Training and Placenent Cell Certificate course on SAP Ms- Excel
Nati onal Quiz on Financial Mrkets (SEBI)

4. Institute Social Responsibility Ceanliness Drive at Taljai Hlls
Cleanliness Drive at Sai Siddhi Chowk | ndependence Day Cel ebrations
Cel ebration of "National Grl Child Day" Republic Day Cel ebrations
Gender Equality and Youth Devel opnent

5. Infrastructure Installation of Smart C assroom I nstallation of
Solar Plant Installation of Rain Water Harvesting System

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Certificate Course on SAP

The Institute wth Del phi
Conput ech provi ded students of

MBA |l &1l free Certificate
Cour se on SAP
4t h D nension Lecture Series 15 CGuest Lectures of I|ndustri al

experts and acadeni ci ans were
conduct ed under 4th D nensi on
Lecture seri es.

Sessi on on Entreprenuership
Devel opnent

GQuest Lecture on
Ent repr eneur ship Skil
Devel opnment anpong students was
conducted by Dr Shil pa Kul karn
on 11-03-2022

Wor kshop on Post Pandem c

The Institute organi sed One Day

situation Wbr kshop on Post Pandem c
I ndustrial Landscape on
26- 03- 2022
Sessi on on Research Mt hodol ogy Prof. (Dr) Satish Ubale

conduct ed Guest Lecture on
Resear ch Met hodol ogy on
30-03-2022

Speci al i sation sel ection
gui dance session

Quest Lecture on How to sel ect
correct specialisation was
organi sed for the students to
clear their doubts on
speci al i sation sel ection on
27-04- 2022

Session on Startups

Dr Shil pa Kul karni conduct ed
expert session on Mentoring
m nds for successful startups on
30- 04- 2022

| ndustrial Visit

| ndustrial Visit to Reserve Bank
of India, College of Agriculture
Banki ng was organi sed on
24- 05- 2022

State Level Sem nar

One Day State Level Sem nar was
organi sed on | nnovati on,
I ntegration, Mtivation on
18- 06- 2022
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Sumrer Internship Project (SIP) Wor kshop on SI P Gui dance was

organi sed on 25-08-2022 to nake

the students aware of the rules
and regul ations of SIP

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

I nstitute Governi ng Body 18/ 03/ 2023

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

Matri x School of Managenent
St udi es

Name of the Head of the institution

Prof. (Dr) Satish Ubale

e Designation Director
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 02024356637
e Mobileno 9689883421
e Registered e-mail di rectornmsns@rat ri xpune. com

Alternate e-mail

shi | pak@rat ri xpune. com

e Address Survey No. 9/1/5, 9/2/4, 9/1/4,
Of, Westernly Bypass Road, Next
to Sinhgad Science Col |l ege,
Vadgaon, Anbegaon( BK)

e City/Town Pune

e State/UT Mahar ashtra

e Pin Code 411041

2.Ingtitutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

Sel f-financi ng

Name of the Affiliating University

Savitribai Phul e Pune University
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Name of the IQAC Coordinator

Dr Anand Padl e

e Phone No. 9588602346
e Alternate phone No. 02024356637
e Mobile 9689907679

IQAC e-mail address

anandp@mat ri xpune. com

Alternate Email address

di rectornmsns@rat ri xpune. com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. nenspune. com’ AQAR. ht

m

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. nenspune. com academn
c.htnm

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.63 2019 07/ 07/ 201 |08/07/ 202
9 4

6.Date of Establishment of IQAC

03/ 10/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC as per latest | No
NAAC guidelines
e Upload latest notification of formation of | No File Uploaded
IQAC
9.No. of IQAC meetings held duringtheyear | 4
e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
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been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e If yes, mention the amount

11.Significant contributions made by |IQAC during the current year (maximum five bullets)

1. Acadenic Excellence 4th Dinension Lecture Series One Day

Wor kshop on Post Pandem c I ndustrial Landscape Guest session on
Research Met hodol ogy Verbal conmunication Skills Online Guidance
Session on How to sel ect correct specialisation One Day State
Level Sem nar: Innovation, Integration, Mtivation Wrkshop on

SI P Gui dance Mentoring M nds for Better & Prosperous Cvilisation

2. Innovations and Start-ups Industrial Visit to Agriculture

Col | ege, RBI, Pune Guest session on Entrepreneurial Finance and
Venture Capital Entrepreneurship Skill Devel opnment anong students
Entrepreneurship G owmh and Conpetitiveness

3. Training and Placenent Cell Certificate course on SAP Ms- Excel
Nati onal Quiz on Financial Mrkets (SEBI)

4. Institute Social Responsibility Ceanliness Drive at Talj ai
Hlls Ceanliness Drive at Sai Siddhi Chowk | ndependence Day
Cel ebrations Cel ebration of "National Grl Child Day" Republic
Day Cel ebrations Gender Equality and Youth Devel opnent

5. Infrastructure Installation of Smart C assroom Install ati on of
Solar Plant Installation of Rain Water Harvesting System

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Certificate Course on SAP The Institute w th Del phi
Conput ech provided students of
MBA | &Il free Certificate
Course on SAP
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4t h D nmension Lecture Series

15 Guest Lectures of Industrial
experts and academ ci ans were
conduct ed under 4th Di nension

Lecture series.

Sessi on on Entreprenuership
Devel opnent

GQuest Lecture on
Ent r epr eneur shi p Ski l
Devel opnent anong students was
conducted by Dr Shil pa Kul karn
on 11-03-2022

Wor kshop on Post Pandem c
situation

The Institute organi sed One Day
Wor kshop on Post Pandem c

I ndustrial Landscape on
26- 03- 2022
Sessi on on Research Met hodol ogy Prof. (Dr) Satish Ubale

conduct ed Guest Lecture on
Research Met hodol ogy on
30-03- 2022

Speci al i sation sel ection
gui dance sessi on

GQuest Lecture on How to sel ect
correct specialisation was
organi sed for the students to
clear their doubts on
speci al i sati on sel ection on
27-04- 2022

Session on Startups

Dr Shil pa Kul karni conduct ed
expert session on Mentoring
m nds for successful startups
on 30-04-2022

I ndustrial Visit

I ndustrial Visit to Reserve
Bank of India, College of
Agricul ture Banki ng was
organi sed on 24-05-2022

State Level Sem nar

One Day State Level Sem nar was
organi sed on | nnovati on,
I ntegration, Mtivation on
18- 06- 2022

Sumer I nternship Project (SIP)

Wor kshop on SI P Gui dance was
organi sed on 25-08-2022 to nake
the students aware of the rules

and regul ations of SIP
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Institute Governi ng Body 18/ 03/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 09/ 01/ 2023

15.Multidisciplinary / interdisciplinary

The institute is adhering NEP-2020 with predefined vision and

m ssion to provide quality education to devel op human resources
for the industry. To encourage | ogical decision nmaking,

i nnovation critical thinking and creativity, discussions anong
the faculty nenbers were held on diversity of curricul umand
pedagogy with technol ogical innovations in teaching and | earning
whi ch are key principles of NEP. In view of NEP academ c prograns
may be redesigned and include nmultidisciplinary and
interdisciplinary courses as el ectives on energing areas in
managenent. Matri x School of Managenent Studi es organi sing

| ecture series 4th D nension on every Saturday where experts from
varying fields were invited to interact with students. Moreover
under institute social responsibility we conduct | ocal comunity
engagenent and services provided by faculties and students in the
field of environnental education, val ue based educati on.

| nducti on prograns are being conducted on nmultidisciplinary
perspectives in the area of planning, nmanagenent, environnent,
human val ues and contenporary issues of society.

16.Academic bank of credits (ABC):

W are affiliated to Savitribai Phul e Pune University, Pune and
it is working towards national digital |ocker where all
institutes offers repository for all academ c awards under the
digital India program Qur institute has started follow ng the
choi ce based credit system (CBCS) for all prograns and w ||
follow the process related to the ABC as directed and governed by
Academi ¢ council of the University, (SPPU), Pune. The Institute
will be formally registered in the ABC portal as soon as the
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resolution is being approved by the higher academ ¢ body of SPPU.

17.5Kill development:

This will help to enhance the enployability of our graduates as
per the current human resources requirenents of industry. The

val ue added prograns are introduced by the institute for

i npl ementation of NEP. The institute al so focuses on soft skil
devel opnent of the students. The know edge and skills will be

i ncrease overall well-being of students since they shall grab
better jobs, better lives and pronote social inclusion. The

t eachi ng, research and capacity devel opnent programmes takes into
account the inparting of required skills to the students which
are relevant and necessary in the changi ng context of nmanagenent
education. Institute also focus on devel oping critical thinking
to understand theory, analytical skills to carry out enpirica
studies and practical skills to support policy and planning.
Aligning to the proposal of National education policy, the
Institute has made efforts in providing rich | earning experiences
to devel op attributes and enhance the enployability of the
students. As part of the curriculum internship and field work
prograns are conducted to enable the students to acquire rel evant
practical work experience thus increasing enployability skills

i ke team work, planning, problem solving, comunication and
adaptability. In addition to acadeni cs, workshops help the
students in developing their skills in academ c witing, conputer
handl i ng and rel evant software skills respectively. The students
are provided with the opportunity to participate in various
activities such as Sem nar presentation, elocution, debates etc.
whi ch hel p in devel opi ng presentation skills and conmuni cati on
skills, whereas, the activity of witing termend papers and
concurrent evaluation help in enhancing their analytical skills
and academic witing. Students are engaged in various curricular
and co-curricular activities which help in devel oping skills of
probl em sol ving, creative thinking, socio-enotional skills,

| eadership, nmulti-tasking, decision naking and nmanagi ng
deadl i nes. Mandatory skill devel opnent courses of extra credits
were introduced in syllabus with the [earning outcones in terns
of understanding the theoretical and practical of skill

devel opnent .

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The institute is adhering the Indian culture and heritage and
i nparting advanced technical education along with inclusion of
know edge fromancient India to nodemliIndia to acconplish India's
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future aspiration about education, health, and environnent.
Students are fromvarious cities of Maharashtra in our Institute
havi ng diversified background, culture and comrunication nmedi um
hence whil e conducting the classes in English, sonetines
students’ denmands to explain course content in their nother

| anguage or national |anguage thus faculty nmenbers expl ains
course content in National/ |ocal /nother |anguage wherever

possi ble. For solely mngling of all the students, the institute
organi zes various orientation/ induction, cultural progranms and
institute inpetus to the students for participating in variety of
cultural, scientific programmes and technical events. During the
COVI D- 19 pandemic situation, the institute has accel erated
teaching learning activities through online node using various
platfornms. The Institute focuses on creating proficient Managers
and entrepreneurs al ong good responsible citizen of India.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institute offers MBA prograns and the curricul um and
activities of all these programmes are woven around out cone based
education. The skills and know edge that the students wl|
acquire at the end of their programe of study will have specific
out cones. The institute enphasi ses on theoretical, practical
under standi ng on how to do things and on how to apply know edge
responsi bly. Al these progranmes are designed to hel p students
to denonstrate their |earning and achi evenents in terns of

know edge, understanding, skills, attitudes, and values. Al the
progranmes have wel | defined programme specific outconmes, course
speci fic | earni ng outcones and program educati onal objectives
(CCs, PCs, PSCs and PECs). The students of these progranmes are
assessed in the form of performance-based tasks and activities.
Overall, the teaching-learning process in the institute is

desi gned and devel oped around out conme-based education's

phil osophy and intent. SPPU revise the curriculumafter every
three years. The institute also provides various experienti al

| earning practices like internships, projects, industry visits
etc. which encourages the students to focus on innovati on,
research and converting ideas for the benefits to the society.
Apart from donain specific skills Iearning outcone at all |evels
ensure social responsibility and ethics as well as entrepreneur
skills so that students shall contribute proactively to the
econom ¢, environnental and social well-being of the

nation/ society.

20.Distance education/online education:

Matri x has always pronoted the usage of |ICT enabled tools in the
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teaching |l earning process. As a result, nost of the classroons
are | CT enabled with overhead projectors and wi -fi connectivity.
During COVID 19 period institute has provided online sessions to
students through zoom platform Faculty nenbers upl oaded vari ous
| earni ng resources such as articles, pre-recorded videos, YouTube
i nks, assignnents etc.. Online courses were also offered to the
students |i ke MOOCs, Coursera, NPTEL etc. to enhance their

know edge in various subjects and software | anguages. The
institute is well equipped with all the facilities for online
teaching and learning facilities. These facilities include

deskt ops, | aptops, smart boards, projectors and an institutional
| earni ng managenent system LAN and W-Fi internet connectivity,
digital tools, and online library access.

Extended Profile

1.Programme

11 104

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 138

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 54

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 52

Number of outgoing/ final year students during the year
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File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

15

File Description

Documents

Data Template

View File

3.2

Number of sanctioned posts during the year

12

File Description

Documents

Data Template

View File

4.Institution

4.1

Total number of Classrooms and Seminar halls

4.2

Total expenditure excluding salary during the year (INR in [akhs)

75. 89909

4.3

Total number of computers on campus for academic purposes

165

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and

documented process

The institute is affiliated to Savitri bai
and offers MBA program thus the curriculumis designed by the
university. Director and Academ c Monitoring conmttee prepares
academ c cal endar and is uploaded on the Institute’' s website.
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The Director of the Institute conducts neeting with the | QAC and
all faculties to discuss subject allotnment, workload, guest
sessions, industrial visits, exam nation work etc. and event chart
is prepared by the coordinator. Faculties are notivated to attend
FDPs, conferences, sem nars organi zed by the prom nent Institutes
for which financial assistance is provided by the institute. The
Institute regularly conducts in-house Faculty Devel opnent Prograns
by inviting experts fromindustry and academ cs.

Student’ s performance is evaluated by internal assessnment and
external university exam nation by preparing result analysis for
every senester and feedback is shared with the students for each
subject and action plan is prepared for further inprovenent if
required.

The academ c activities are further delegated to teacher’s
commttee, student’s welfare commttee and | QAC, which owns the
responsi bility of planning and execution of task allotted.

Co-curricular is delegated to nine different commttees. If any
maj or issue arises while planning and execution of the curriculum
D rector seeks the advice of board of managenent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. menspune. com NAAC/ 2022/ Criteri

a%01.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academi ¢ Cal endar is prepared at the beginning of each academ c
year by acadenic coordinator and is in line with the university’'s
cal endar and various curricular activities.

Time Table is prepared by the academ c coordi nat or by considering
the guidelines of university and credit hours assigned for each
course and is displayed on notice boards.

Lecture Schedul e and course plan is prepared by the faculty
al ongwi th Concurrent Eval uations as per the course credits
all otted.
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I nternal Exam and CCEs dates are conmuni cated to the students
t hrough their email and are conducted before comencenent of
external university exam

Question Papers of internal exam are prepared by the concerned
faculties by referring to previous year & university papers and
Bl oom s Taxonony.

External Exam nation tentative dates are incorporated in the
academ c cal endar and final university exam Schedule is al so
di spl ayed on notice board.

Feedback Formis filled fromthe students at the end of each
academ c session students for each course nmaintaining conplete
anonymty.

AMC Meeting is conducted every nonth to review the details
regardi ng the course coverage, student’s attendance and
assi gnnments provided and m nutes are recorded.

Renmedi al Coaching is inparted to students, found to be weak in
particul ar course by respective course teacher.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. menspune. com NAAC/ 2022/ Criteri

a%01.1. 2. pdf

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

9

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1034
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute follows the curriculum of SPPU which has vari ous
courses integrated to the cross cutting issues relevant to

prof essi onal Ethics, Gender issues, Human val ues, environnment and
sustainability and these courses have been integrated into the
Curriculumfranework for the students through the university
course or val ue added cour ses.

MSMS provides the course on "Gender sensitization"” once in year by
inviting various em nent speakers fromvarious industries and

t hrough group discussions; Institute creates awareness anongst the
students of the sanme. The objective of Gender sensitivity and
gender sensitization is achieved by conducting guest sessions to
the students on issues related to this topic.

The val ue added course on "Human Ri ghts" provides infornmation on
basi ¢ human rights, |abour welfare, philosophy, principles,
instrunents, institutions, etc. focusing on issues related to
gender about their chall enges, equality, human rights, etc. To
foster such issues anobngst the student institute continued to
conduct online activities in Covid-19 pandem c al so by arranging
Wnen's Day, Yoga Day, etc.

In view of social awareness, students participated in the
activities of working with NGO for cleanliness drive, fire
safety, tree plantation, etc. The courses of Strategi c Managenent,
Cor porate Social Responsibility, Start-up and New Venture
Managenent etc. al so addressed the issues.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

1

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

66

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://ww. nmenspune. com NAAC/ 2022/ Criteri
a%01. 4. 1920l nsti tuti on%200bt ai ns%20f eedba

ck. pdf
Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management
Any additional information View File

1.4.2 - Feedback process of the Institution

may be classified asfollows

A. Feedback coll ected, anal yzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https:// menspune. com NAAC/ 2022/ Criteri a%0
1.4.2%0I nstituti on¥20Feedback%?0Pr ocess. p
df

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

138

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

79

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The students are eval uated on various paraneters to assess their
| earni ng | evel s:

1. The Institute conducts an Aptitude Test called MAT (Matrix
Archway Test) during the Induction Programre and the results
of this test hel ps to segregate advance and sl ow | ear ners.

2. The anal ysis of marks obtai ned by students in SSC, HSC and
UG is also done at the start of first senmester.

3. The interaction of students in the class, class tests,
presentations and their performance in the internal and
external exans is noted by the teachers to differentiate
sl ow | earners and advance | earners.

The students categorized under slow | earners are provided renedi al
cl asses of the courses in which they are weak. Mentor teachers
conduct regul ar counseling sessions with these students and
continuously nonitor their progress. E-books, notes and ot her

| earning material of different courses are nailed to these
students, so they can score better in the next exani nation.

The students who are advance | earners are encouraged to

partici pate in Conferences, Sem nars and other events organi zed by
reputed Institutes and Industry. The registration fee of these
students is paid by the Institute. They are guided by the teachers
to manage events (planning & execution) which are conducted by the
Institute. Programmes |i ke SAP and Advance Excel is provided to
advance | earners.
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File Description Documents

Paste link for additional

information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%202. 2. 1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
138+79 15

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The vision of the Institute is based on the overall devel opnent of
students and to achieve this vision the teachi ng nmethodol ogy of
the Institute gives great enphasis on follow ng teaching nethods:

Experiential Learning:

The Institute conducts gui dance sessions before sending the
students for Summrer Internship Project (SIP) and updated themw th
the rules and regul ations of SIP of the Savitribai Phul e Pune
University. Internal GQuides are allotted to the students as per
their specialization, who guides themin finalizing SIPtitle and
obj ectives. Internal Cuides al so keeps check on the SIP progress
of the students with weekly/fortnightly neetings with the

st udent s.

Partici pative | earning:

The active participation of students is encouraged in class by all
the teachers. Mddern teaching aids are used to nmake the | ectures
nore interactive and interesting. The students are al so deputed to
other colleges to take part in the events conducted by those
col | eges.

Pr obl em sol vi ng Met hodol ogy:
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Cases are discussed in the class to inprove problemsolving skills
of the students. The contenporary cases are shared in advance with
the students so that they can cone prepared in the class for an
active discussion on the case.

File Description Documents

Upload any additional View File
information

Link for additional information

https://ww. nenspune. com NAAC/ 2022/ Criteri
a%202. 3. 1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Institute’ s vision statenent “Creating an anbi ence for
academ c excell ence” gives great enphasis on the adoption of
nodern teachi ng pedagogy which has nade the teachers to inbibe
various | CT enabled tools in their teaching |earning process. This
has hel ped teachers to imediately switch on to online teaching
during | ockdown period due to the pandem c Covid-19. The fol |l ow ng
| CT tools and resources are nmade available in the Institute for
effective teaching | earning process:

1. To encourage teachers to wite research papers the Institute
has conme up with a policy that the registration fees wll be
paid by the Institute.

2. Smart classroom has been installed with | atest technol ogy
whi ch hel ps teachers for |ive exanples by using googl e,
yout ube, conpany websites and ot her platforns.

3. Al the classroons are equi pped with conputer, speakers and
over head projectors.

4. E-books and E-busi ness nmagazi nes are shared with students to
update their current business know edge.

5. Sem nar hall is equipped nodern nmultinedia facilities where
wor kshops, sem nars, webinars, guest lectures etc. are
organi zed for students.

6. Al the online |lectures are recorded and avail able on the
Institute portal. Students can refer these | ectures any
tinme.

7. Certificate Course on SAP was provided to teachers and
students to enhance their ERP skills.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

-

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

15

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

84

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute continuously updates its internal evaluation system
and accordingly to neet the requirenents of students it was
changed during the pandem c of Covid-19 where the students were

i nformed to upload CCE' s (Assignnents) on the portal created on
Institute website. These CCE' s (Assignnents) are designed on the
|l i nes of bl oons taxonony to find out |earning outconme anong
student s.

The internal evaluation systemis prepared on the guidelines
mentioned in the MBA curriculumof the Savitribai Phule Pune
University. The internal evaluation consisting of 50 Marks is done
on various paraneters that are shared wth students during

| nduction Programto nmake it nore clear and transparent. The

I nternal evaluation paraneters includes: attendance in |ectures
and activities, participation in discussion and presentation in
class, tinely subm ssion of CCE's, representing Institute by
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participating in sem nars, conferences and events conducted by
other Institutes and Industry. External evaluation of 50 Marks is
done through the performance of students in external exam nation
conducted by the affiliating university.

Every senester before uploading internal marks on university
portal, the marks are shown to the students. The students having
doubt or query regarding obtained marks are shown their
performance record through-out the senester to solve their query
till satisfaction.

File Description Documents

Any additional information View File

Link for additional information
https://ww. nmenspune. com NAAC/ 2022/ 2.5.1.p
df

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute has designed internal exam nati on nmechani smon the
gui delines of affiliating Savitribai Phule Pune University to make
it transparent, tinme-bound and effective. Students are inforned
about internal assessnment which includes internal exam nation and
ot her paraneters through notices displayed on the notice board,

t hrough enmai |l s and what sapp nessages. The exam commttee with the
approval of the Director finalizes syllabus and dates of interna
exans which are communi cated to students. The students are al so
made aware of grievance redressal nechanismrelated to interna
exans. To maintain confidentiality question papers of internal
exans are kept in the custody of examcommttee and shared with

t he exam supervi sor on examdate. Marks obtained in internal exans
are shared with students within 10 worki ng days of the interna
exans and if they have any doubt regardi ng marki ng schene or marks
obt ai ned, they can approach their nmentor with their query which is
brought to the notice of the Director of the Institute and
forwarded to course teacher who checks the answer sheet again and
makes correction if any within 03 working days. The result i.e.
change or no change in internal marks is shared with the concerned
student and al so updated in the coll ege records.
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File Description Documents

Any additional information View File

Link for additional information
https://ww. nenspune. com NAAC/ 2022/ Criteri

a%02. 5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Institute is affiliated to Savitribai Phul e Pune University
the COs are franed at the University Level and are conmmuni cated
to the Institute through the Syllabus. The COs of particular
course is conmmunicated to students at the start of courses by the
course teachers. The syllabus consisting of Course Qutcones of all
the courses is shared on the website of the Institute.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps: // ww. nenspune. com NAAC/ 2022/ Criteri
a%202. 6. 1. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The vision of the Institute “Creating anbi ence for acadenic
excel l ence” puts enphasis on the adopti on of nobdern teaching
pedagogy in classroom The courses are taught by applying

di fferent nethodol ogi es such as online teaching, case studies,
probl em sol vi ng net hodol ogy, projects etc to attain the outcones.
Each course is designed with course outcones and each course
outcone (CGs) is mapped with the programe outconme (PGs). The
performance of the students is evaluated by way of various
concurrent eval uations.

The results of the internal and external evaluation are taken for
the attainnent of course outcone as direct nethod and outcones and
t he feedback survey of students, teachers, parents and enpl oyers
attained levels as indirect nethod is used to cal cul ate progranme
outcone. The level of attainment is defined based on the course
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content and performance | evel of the students.

Direct nmethods: This is carried out through evaluation of Internal
and University exam nation. Marks obtained by the students in the

i nternal evaluation are used to cal culate the course outconme. From
this, the attai nnent of each course outcome can be revi ewed and
anal yzed.

Indirect Method: - It is carried out by considering cunulative
course outcones and the feedback survey of students, teachers,
parents and enpl oyers attained | evels.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nenspune. com NAAC/ 2022/ 2.6.2.p
df

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

52

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. menspune. com NAAC/ 2022/ Leadger
%20Resul t Y20MBA- Apri | 4202022. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //wwv. nenspune. conl NAAC/ 2022/ Criteri a¥®02. 7. 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

2

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ww. nsnmspune. coml NAAC/ 2022/ Criteri
a%03. 1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

a. The institute believes in a holistic ecosystem wherein every
possible effort is taken to devel op students as successful
entrepreneurs. The institute has taken-up the initiative by
establishing the startup and innovation cell. The commttee is
constituted inclusive of students and i ndustry personnel.

b. Matrix School of Managenent Studies started entrepreneurship
devel opnent cell initially wth the aimof nentoring the students
as the institute believes in the phil osophy of inspiring,

i ncubating, and inpacting the buddi ng entrepreneurs.

c. Matrix holds regular sessions by calling experts to deliver
sessions on entrepreneurship for the purpose of instilling the
spirit of entrepreneurship anong students and gui dance to be
successful busi nessnen.

d. Sem nars were conducted on thene of ‘Ilnnovation and
“Entrepreneurship’ so that young m nds are equi pped with
entrepreneurial thoughts and are geared up to face the chall enges
of the ever changi ng and chal | engi ng busi ness environnent.

e. Startup & Innovation Cell conducts various activities such as
entrepreneurs awareness wor kshop, guest |lectures etc. Mentorship
program by the successful students entrepreneurs of ‘Matrix’ to
gui de the aspiring student for entrepreneurship.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // ww. nenspune. com NAAC/ 2022/ Criteri

a%03. 2. 1. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodol ogy,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

11

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

9

File Description Documents

URL to the research page on
HEI website https://ww. nenspune. com NAAC/ 2022/ Criteri

a%03. 3. 1920. pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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6

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

6

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Communi ty devel opnent is an inportant aspect in the curricul um of

the institute for overall devel opnment of Society which has inbi bed
the need for caring for our society, up-liftmen of the weaker and

down trodden sections of society anong the students.

1) Ceanliness Drive : Every year the institute conducts the
activity in collaboration with “Do Save Foundation” NGO at the
hilltop near Pune city. On the occasion of Wrld Environnent day
the Institute organised a Cleanliness drive at Taljai HIll,
Wadgaon Bk, Pune in collaboration with an NGO Do Save Foundati on.
Students and teacher cleaned Taljai Hills area, collecting dry
wast e, plastic pouches, paper waste. The students al so gave the
nessage to the people wal king in that area.

2) Vigilance awareness Day : Vigilance awareness week started from
26th Cctober to 1st Novenber 2021. During this week Integrity
pl edge and online session taken to nmake India self-Reliance with
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integrity

3) Social Equity Program: On the occasion of Bharatratna
Dr . Babasaheb Anbedkar Social Equity Programthe institute
conduct ed social collective reading of the preanble of the
constitution.

File Description Documents

Paste link for additional
information htt ps: // ww. nenspune. com NAAC/ 2022/ Criteri
a%203. 4. 1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

1

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

8
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

481

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

11

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

9

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

MSMS is commtted to provide good infrastructure conplying the
requi rements of managenent students as defined by our vision,

m ssion and i ndustry expectations. New technol ogy is adopted to
meet the nutabl e business environnent and industrial expectations.
It is necessity every student and teacher wll accustomto the
upcom ng technol ogy. The details of the various facilities
provided to both stakehol ders are as foll ows.

Area avail able for conducting various activities —

Instructional Area-1728 Sg.Ms, Administrative area Plus Faculty
Room - 756 Sg. M's, Anenity area plus toilets — 1114 Sg. Ms
Circulation Area-1226 Sq. Ms Total Available Area -4824 Sq. M s.

o Description of avail able classroons, Tutorial roons,
Conputer Lab, Sem nar halls for curricular and co-curricul ar
activities are as foll ows:

Cl ass Roons -05 Nos. (370 Sgq. Ms), Tutorial Roonms — 03 Nos. (54
Sg. Ms), Sem nar Hall-01 No. (431 Sq. Ms), Conputer Center-04 Nos
(450 Ms), Library and Readi ng Room 02 Nos. (273 Sq. Ms) ,
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Conmput er Laboratory-02 (150 Sg. Ms) Total Avail able Area -1728
(Sq. M s)

o Utilization matrix of the available facility is as foll ows.
Basi ¢ Features of all avail able roons
1. The required furniture is designed for confortable seating
for long duration

2. Al classroons, centres are well it and airy.
3. Al wndows in roons have curtains to protect from sunlight

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/4.1.1.p

df

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

To incul cate the | eadership qualities and teamspirit, the
institute encourages and provides facilities for students to
participate in extra-curricular activities.

o Sports Instrunents —
| ndoor sports instrunents —
1. Carom Board — Quantity 3
2. Chess Board — Quantity 2
3. Table Tennis - 1
4. Business -1
Qut door sports instrunents
1. Cricket Playground
o Common Area on the G ound Fl oor
Regul ar activities |ike Managenent Ganes/ Rangoli Conpetition &
Stalls are erected during sem nars. Yoga and stress-free exercises

are conducted in this area. Cultural days |like traditional day are
al so conducted in this area.
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o Qut Door open stretch in front of the Institute

This area is used especially for ‘Managenent Ganes’. Qut bound
ganmes |ike ‘Kho-kho' /Badm nton. A cel ebration of |ndependence Day,
Republic Day is done every year in this area as there is a pole
for flag hoisting and space for cel ebrations

o Sem nar hall

The hall fulfils AICTE norns in area specifications. The seating
capacity of the hall is 200. The sem nar hall is used regularly to
conduct Quizzes, Training, Conferences and Faculty Devel opnent
Programres, Fests, Alumi neets and cultural activities

o Terrace Space
Regul ar activities include Kite flying activity especially during

‘Makar Sankranti’ / Alummi get-togethers are conducted on the
Terrace.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/4.1.2.p
df

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

6

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/4.1.3. p
df

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
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in Lakhs)
4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

5. 83

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
Statements

Upload Details of budget View File
allocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Li brary Managenent System hel ps in systematic naintaining of
data wherein book issued and available in the library can be well
noni tored. The barcode helps the librarian to track down different

books.

The library is easily accessible by all the students and staff.

Currently we are having followng |ibrary Managenent System

e Name of the ILMS software : AutolLib.

e Nature of automation (fully or partially) : Partially
Aut omat i on.

e Version : AutoLib NG

e Year of automation : 2010 upgrade version 2017

Description of inportant nodules of ILMSis as follows :

o Master —To include college naster, institute informati
accessi on naster.

o Menber- To add, update nmenber infornation, to change class &

cat egory.
o Acquisition- To request, approve and order book.

o Circulation- To circulate the books to the users having all

detai | s about readers.

o Tools- OPAC (Online Public Access Catal ogue — Search engi ne
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for catal ogue.

o Reports- To generate Circul ati on Report, Books |ssue/ Return
summary, Readers summary, History- Books or nenber.

o Books- To get l|ist of books on shelf.

o Menber- To get Menber list roll no. w se, book usage, nenber
hi story, penalty.

o System Adm n- For various paraneter setting, bulk updating,
dat abase backup; inport export nenbers excel data,
Si gnat ur e.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information htt ps: // ww. nenspune. coml NAAC/ 2022/ 4.2. 1. p
df

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resources e-journals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 36
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

10

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

To neet the demand of new technol ogy, Institute continuously

i dentifies and procures new equi pnent, |icensed software and
updates Internet speed. Internal web server is available for
snoot h functioning of ERP and conduct of Online Exam The
Institute has 165 [HP, Acer Dell] conputers of configurations
Intel ® Pentium 4 Dual Core, Dual Core and 2 G RAM & Hard Di sk
160, 500GB & 1TB GB. Al conputers are connected through the LAN.
W have acquired nost of the software and software packages
requi red for functioning of Labs and Project devel opnent. W have
catered for one conputer per student. Internet connectivity has
been provided at 100 MBPS for canpus (150 MBPS speed) through
Leased Line connection and One Broadband

Sof t war e Confi guration

M crosoft OS Software’s- Wndows 7,8.1&10, M5-Ofice 7&10, Ms-
Proj ect-Lab, Oher Mcrosoft Product for all access. Tally.ERP 9 -
80 G Tally Software for acccount Dept. AutoLib- Library Managenent
Software for Library. Bulk SM5- Nspiresoft (2018-19), Wbl ndia
(2021.) for Admn & Student. E-Mail-G Suit(Google & G Mail) for
all access. Smart C ass for the students.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nenspune. coml NAAC/ 2022/4.3.1.p
df

4.3.2 - Number of Computers

165

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

29. 33
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Institute provides good facilities to its stakeholder and has a
preventive mai ntenance policy for all type of facilities. It
renews its contract on yearly basis after scrutinizing the
efficiency of the contractor.

I nstitute has annual mai ntenance contracts for follow ng
facilities:

Canpus environnental maintenance, Software, Conputer |abs,
Housekeepi ng and cl eani ng, Fire extingui sher, Aqua guard,
Electricity repairs and nai ntenance, DG Genset, Xerox Machine &
Printers, CCTV Vigilance, etc.

Mai nt enance of the physical property done on regul ar basis
i ncl udes the foll owi ng assets:

Cl assroom

Comput er | ab

Li brary & Books

Physi cal property — Building, commobn area
Sport equi pnent and recreation (TV) room
Tut orial Room

Language | ab

| ncubati on center

Pl acenent cell

Rest room and nateri al

CCTV Vi gi |l ance

=
RPOOONOOAWNE

=
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File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // ww. nenspune. com NAAC/ 2022/ 4.4.2. p
df

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

149

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

14
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ww. menspune. com NAAC/ 2022/ Criteri
a%05. 1. 3. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

60

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Institute has active student council and representation of
students on various academ c & adm nistrative commttees because
they play integral role in planning and inpl enentati on of various
curricular, co-curricular, extracurricular activities in the
institute through the various commttees. The details of student
representation n various conmttees is as foll ows-

1. Student’s Council commttee-
It is formed every year as per the guidelines of Maharashtra
university act 1994 which is now anended. University ordi nance

2016 section 99 C (1).

2. Col |l ege devel oprment conmittee-It is fornmed as per the anended
Uni versity ordi nance 2016.

3. Cultural and sports commttee-Institute has well-functioning
Cul tural and sports commttee to coordinate cultural and sports
activities throughout the year.

4. 1 QAC Cel | -

To devel op the system for conscious, consistent, and catal ytic
action to inprove academ ¢ and adm nistrative performance of the
institute.

5. Placenent commttee-

Students internship and final placenents are done through
pl acenent commttee.
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6. Student’s participation in organizing co-curricular activities
Students are voluntarily involved in organizing various activities
| i ke expert session, CGuest |ectures, workshops, conference,

sem nar Industrial visits etc.

7. Statutory conmmttees-

Anti-raggi ng conm ttees

Wnen' s Gievance Redressals

Gi evance Redressal Committees

SC/ ST comm tt ees

I nternal conplaint commttee

File Description Documents

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%205. 3. 2. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

11

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Matrix has a glorious history of neritorious students passing out
under various nanagenent prograns. Many of them have achi eved
respectabl e positions in the corporate world and as recognition of
their achievenents institute is hosting the alumi neet every year
since 2013. The alummi association is registered in the year 2018
with the nane as “Matri x School of Managenent Studies Al umi
Associ ati on” ( MSMSAA)

(bj ectives of Alumi Associ ati on:

1. To provide a platformto know and recogni ze seniors.

2. To take the opportunity to felicitate the achi evers.

3. To give a foundation for life long rel ationship wherein our
alumi so as to provide encouragi ng and potential job
opportunities.

Associ ation gives our alumi an opportunity to neet their batch
mat es and an opportunity to interact with the current students.
The institute ains to | everage the expertise, access and reach of
alumi for the institute’ s devel opnent. The institute invites
alumi to attend various events, judge conpetitions and
participate in it. Alumi portray thenselves as a role nodel and
of fers practical guidance to students for studies, career, and
busi ness avenues.

For menbership of alumi association students pay of Rs.500/- and
the non-financial contributions include, but not limted to
conduct of referral interviews, academ c or placenent trainings.

File Description Documents

Paste link for additional

information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%?05. 4. 1. pdf

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)
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File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

e Institutional Vision and Leadership

Institute depicts both professional and academ c | eadership
conpetenci es taking vision and mi ssion statenents into

consi deration. Matrix School of Mnagenent Studies pronotes the
conpr ehensi ve devel opnent of students.

1. Institute conducts conferences, semnars, and activities on
t opi cs whi ch boost | nquisitiveness anbng students.

2. Institute notivates faculty to devel op new teaching
material, publish research Articles and pursuing higher
education. It appreciates each stakehol der on the Basis of
t he performance and prosecution of qualities for an
institution’s dream

3. Institute is involved in social activities to inculcate the
feeling of responsible Individuals towards society,
community and country anong stakehol ders.

4. The Director assigns tasks to represents academ c | eadership
and responsibilities to the concerned faculty nenbers.

5. Matrix pronotes participative & consultative nanagenent at
various | evels of the Coll ege.

6. Faculty, staff and students are encouraged to contribute
t hrough interactive Participation.

Institute takes neticul ous efforts to make students aware of the
revol uti onary changes in the business environnent, technol ogy, and
lifestyle.

File Description Documents

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%206. 1. 1. pdf

Upload any additional View File
information
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6.1.2 - The effective |leadership isvisible in various institutional practices such as decentralization
and participative management.

Matri x School of Managenent Studies pronotes and practices
decentralization in admnistrative and academ c activities through
various commttees to plan, nonitor and execute snooth functioning
of all the activities.To pronote efficient functioning of the
institute, ideas pertaining to progression of institute, academc
goals, and better canpus life are collected fromall stakehol ders.
The managenent believes in decentralization thus takes only policy
decisions and rest is controlled by different commttees. The
staff and ot her stakeholders help in infusing a positive attitude
and conpleting of tasks within tinme limt.

The Institute practices the decentralization participative
managenent in organization of different events/activities in the
institute. Al the faculty nmenbers and Director discusses the
topi ¢ through Academ c nonitoring commttee and prepares the
proposal . Once the proposal is accepted, the various commttees
constituted at the institute | evel takes care of further
activities.

1) Brochure Preparation, Papers Inviting, Acceptance Committee
2) Registration Commttee

3) Guest & Speaker Invitation and escorting Commttee

4) Stage & Seating Arrangenent Conmmttee & Aesthetics/ Anbi ence
Managenent & Decoration

5) Hospitality and catering committee
6) Report, Media & Photographs Comm ttee

Hence, all the teaching, non-teaching staff and student are the
part of all the events/activities organised in the institute.
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The students of diverse background and intellect takes adm ssion

t hrough CET entrance exans, CAT, CMAT & ATMA in the institute. The
institute believes in providing equal opportunities in all the
spectrum of MBA curriculumfor the students. Every student has his
own potential capabilities. The Director and faculties help the
students in their overall devel opnent. Academ cs are one of the
fundanental aspects of student’s devel opnent.

Facul ties conduct their day-to-day sessions. Those students, who
are fast learners, nediumlearners are able to grasp the concepts
and it’s reflected in their results. But there are al so, slow

| earners. These students are not able to cope up with the concepts
and | ag behind. The institute conducts ‘Renedial classes’ (extra
sessions) for these students on Sundays. The objective of these
renedi al classes is to extend special attention to the group of

sl ow | earners and bridge the gap of concept clarity aspect. The
faculty tries to explain the concept and assures that, the
students has understood it. Personalized attention hel ps the
students to inprove comrunication with the faculties and doubt
clarification. The renedi al coaching hel ps the students to
understand the concepts and get better nmarks in the university
exans. This hel ps inprove overall result of the institute.
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6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

MBMS is having its strong Organi zational Operations in the
institute which is constituted of policies, admnistrative setup,
appoi nt nents of teaching and non-teaching staff & services rules
and procedures in overall snooth functioning. The board of
Trustees continuously nonitors its activities and sees that
everything is going on efficiently and effectively. The | ocal
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Managi ng Conm ttee also fornul ates various policies and procedures
whenever required.

The Founder Secretary & Director look into the day to day
activities of each departnent of the institute and ensure that all
the activities are going on snoothly. Director ensures that every
person is followi ng the guidelines. Head of the departnent checks
task conpletion in their departnent and take appropriate actions.
All commttees are fornmed by the Director and adm nistrative set
up is framed for snooth functioning.

Institute follows all nornms of AICTE, DTE, SPPU and CGovernnent of
Maharashtra rules. The roaster is approved fromthe Savitri bai
Phul e Pune University and Governnent of Maharashtra and then the
advertisenent is published in | ocal Newspaper. The commttee from
University is appointed and the faculty nenbers are sel ected based
on interview conducted by University panel.

Al service rules, recruitnment, pronotional policy and other
commttees are fornmed for snmooth functioning of O ganization under
t he supervision of Director.
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare neasures for teaching and non- teaching nenbers are not
only for the devel opnent of staff but also for the organi zation
Matri x School of Managenent studies which is a self-aided
Institute offers various schenes to all teaching and non-teaching
staff with the notive to pronote the efficiency and efficacy of
the staff. This will help the staff for betternment of their |iving
and will also provide avenues for career devel opnment. The faculty
i's encouraged for academ c advancenent and supporting staff for
updating their admnistrative skill.

As per the fornmulated HR policy follow ng are the highlights of
wel fare policy for staff.

1. Provident Fund contribution for each enpl oyee (EPF)
Institute conplied provision of Enployees Provident Funds
and M scel | aneous Provisions Act, 1952

2. Gatuity Paynment Provisions

3. Staff Accidental policy. Maternity |eave is given for six
nont hs for femal e enpl oyee

4. Al leaves and holidays as per Savitribai Phule Pune
uni versity’ s norns

5. Financial assistance to faculty to attend sem nar or
conference (Donmestic) or FDPs

6. Al the required infrastructural facilities

7. Free access to |library and conputer |ab and W-Fi

8. Pantry facility / Canteen facility

9. Maternity leave for |adies staff.
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

15
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Performance appraisal is yearly process in order to understand the
need for inportant of staff. The process of appraisal hel ps each
one to understand their weakness and strength and thereby allows
the institution and staff nenbers to understand the progress in
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terns of additional qualifications, research papers, educati onal
activities. Every enployee is interviewed and the final call of
apprai sal i1s taken by the Managenent and Director.

The detailed procedure is witten as per the HR manual of the
institute. It conducts eval uation process by considering the
teaching style, organi zati onal behavi or, academ c achi evenent, non-
academ c achi evenent, role played in the institution, nunber of
paper published, new course conpleted during the year, use of

t echnol ogi es and basic quality (EQ I|ike patience, |eadership
quality and communi cation skill.

Managenent takes final call on appraisal of enployees based on
Director’s assessnent comments.

File Description Documents

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%206. 3. 5. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

I nstitution conducts Statutory Audit regularly

Matri x School of Managenent Studies is a single Institute running
under Matrix Educational Foundation. Every Year the Statutory
Audit is done as per slandered Policy of audit.

Ext ernal Audit

The external auditor is appointed by the college to performaudits
of the financial statenents of the Institute. The financi al
records are audited by qualified chartered accountants at the end
of each financial year. The financial records are certified i.e.,

i ncome and expendi tures, bal ance sheet, and notes on accounts. The
institution publishes audited financial statenents on the
institution’s website . Statutory Audit process is carried out at
the end of every financial year and the report is submtted to

| ncone tax departnment and Charity Conmm ssioner Ofice in tine.
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File Description Documents

Paste link for additional

information htt ps://ww. nmenspune. com NAAC/ 2022/ STATUTO
RY%20AUDI TY%20REPORT. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Matri x Educational Foundation’s “Matrix School of Managenent
Studies is self-financing educational institute, where the funds
are generated through tuition fees which are the main sources of
fund generation for the Institution. These funds are put into
action mainly for making paynent of salary, repairs and

mai nt enance of infrastructure and students welfare and ot her
expenses for betternment of college as well as student.

The institute has a well -defined nmechanismto nonitor effective
and efficient utilization of available financial resources for the
devel opnent of the academ c processes and infrastructure

devel opnent .

e Institutional budget is prepared by Accounts depart nent
every year taking into consideration of recurring and non-
recurring expenditures.

e Accordingly, all the admnistrative and acadeni c heads are
requested to submt the budget required for the subsequent
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financial year.

e Al the major financial decisions are taken by the Founder
Secretary and Accounts departnent w th Managenent of
col | ege.

Al'l the major financial transactions are anal yzed and verified
under follow ng sections:

e Research & Devel opnent

e Training & Placenent

e Software & Internet charges
e Library Books / Journals

e Repair & maintenance

e Printing & stationary

e Equi pnent & Consunabl es

e Furniture & Fixtures

File Description Documents

Paste link for additional
information https://ww. nenspune. com NAAC/ 2022/ Criteri
a%206. 4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1 QAC Cel|l of the coll ege works towards inproving and

mai ntaining the quality of education, identifying and suggesting
new ways of using teaching aids, devel oping suitable
infrastructure, and offering suggestions for the new sel f-finance
courses. IQAC is an effective and efficient internal coordinating
and nonitoring nechanism The 1 QAC plays a vital role in

mai nt ai ni ng and enhancing the quality of the institution and
suggests qual ity enhancenent neasures to be adopted. The | QAC
neets every quarterly to plan, direct, inplenent and eval uate the
teaching, research, and publication activities in the College. The
sub-comm ttees dealing with various activities and departnents

i npl enment the | QAC gui delines and report the feedback. The | QAC
strives to spread quality culture through quality enhancenent
initiatives and best practices. Significant inprovenents in
quality have been nade by institutionalizing the follow ng | QAC
initiatives:
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Strategi c planning of key areas and assigning responsibilities —
1. Student technical training
2. Student soft skills devel opnent
3. Pl acenent support
4. Faculty devel opnent prograns
5. Research and devel opnent

6. Interaction with industry

File Description Documents

Paste link for additional
information htt ps: // www. nenspune. com NAAC/ 2022/ Criteri
a%206. 5. 1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Academ c Monitoring Commttee headed by the Director of the
Institute neets regularly to review its teaching |earning
processes. The conm ttee enphasi zed on the use of e-|earning
resources during the pandemc Covid-19. On its recomendati ons
teachers and students were given training on the usage of zoom
application before start of online classes. This nade the
Institute start its online lectures much before the schedul e
rel eased by the University.

The Academ c Mnitoring Commttee under | QAC has made the
follow ng increnental inprovenents:

1. Apart fromthe regular online | ectures of various courses,
expert online sessions, webinars, workshops were organi zed.
2. E-magazines were shared with the students to keep them
updated with the | atest happenings in the business worl d.
3. Students were notivated to participate in the webinars,
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wor kshops, sem nars organi zed by top Institutes.

4. The Institute subscribed National Digital Library (NDL) for

the faculties and students.

5. Val ue added courses were provided to students for their

overal | devel opnent.
6. Teachers were asked to participate in the webinars,

wor kshops, seminars, FDP's etc. to upgrade their know edge

and teaching skills.

File Description Documents

Paste link for additional

information htt ps: // ww. nenspune. com NAAC/ 2022/ Criteri
a%?06. 5. 2. pdf

Upload any additional View File

information

6.5.3 - Quality assurance initiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps://ww. nenspune. com NAAC/ 2022/ Academni

cY208&8Y20Adm ni strati ve%?0Audi t ¥20Report (20
21-22) . pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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Matri x School of Managenent Studies deeply believes in gender
equal ity for everyone and we also inplenent it. In our
organi zation everyone is treated equally and respectfully.

Gender equity & sensitization is included in the curricular and co-
curricular activities. W conduct a certificate course on "Gender
Sensitization". The course duration is of 31 hours, course
objective is to nodify the behavior by raising awareness of gender
equality, to exam ne their personal attitudes and beliefs. The
Course is provided to students to create awareness about

vul nerability of wonen and nen, gender sensitization related | aws,
etc. After conpletion of the course certificates are provided.

Co-curricular activities are conducts related to gender equity and
sensitization such as workshop on gender equality. Poster
conpetition and quiz conpetition are organi zed to create awareness
regardi ng gender equity. Such activities are conducted throughout

t he academ c year.

Various facilities such as counseling facility by counselor, for
gui dance for girls students and staff of institute. Commbon Roomis
provi ded for wonen. Security and safety mnmeasures aretaken care for
wonen staff and students. Security appointed, CCTV installed at
specific | ocations.

Thus, our institute Matrix School of Managenent Studies takes
various initiatives for the pronotion of gender equity in our
institute.

File Description Documents

Annual gender sensitization
action plan https://ww. menspune. com NAAC/ 2022/ 7. 1. 192
OAct i on%20PI an. pdf

Specific facilities provided for
women in terms of :a. Safety and | ht t ps: / / www. nsnspune. conl NAAC/ 2022/ Criteri
security b. Counseling c. a%?07.1. 1. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
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power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Qur institute believes in clean-environnent friendly canpus.
Institute has a go-green initiative, we organizes activities such
as awar eness prograns, tree plantations, nirnmalya nanagenent
during ganesh visarjan, etc. Institute has different nethods of

di sposal and managenent of solid, |iquid and e-waste.

o Solid Waste Managenent:

Wast e managenent i s managenent of waste that is created by
Institute, e.g. paper in classroons, offices, tissue and

di sposabl e cups and peelings in the kitchen of canteen. Dry waste
and wet waste is collected separately and deposited into garbage
van for further recycling procedure nmanaged by Mini ci pal -

Cor poration. Students nake use of recycled papers for poster

exhi bition and other creative activities. One side used papers are
reused for other activities. Photo copying machine fitted with
dupl ex printing of paper. Anti-plastic drive is conducted.

o E-waste Managenent

Used el ectronics which are destined for reuse, resale, salvage,
recycling, or disposal are considered e-waste. The hazardous
materials |ike Cables, Cd' s, Lan-cables, SMPS, Mnitor, RAM

not her boards are kept with in storage. Arrangenent is nade with
| ocal e-waste recyclers for the recycling processing.

o Liquid Waste Managenent
The used water directly connected to septic tank, which is

connected to mai n drai nage system Sweeper cones regul ar basis for
cl eaning to washroons and toilets.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

B. Any 3 of the above
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheIngtitution hasdisabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software procured
for providing the assistance

View File

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

| ncl usi ve environnent to all the students and staff nenbers is
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provi ded by our institute Matrix School of Managenent Studies. The
students and staff nmenbers jointly cel ebrates cultural and
regional festivals |Iike Marathi Bhasha Gaurav Din, Matribhasha

D was, International Whnan's day, Shivswarajya Day, Mkarsankranti
festival, Ganesh Visarjan N rnmalya disposal activity, Wrld
Environnment Day, etc.

The Institute celebrates follow ng festivals and event during the
year —

Mar at hi Bhasha Gaurav Din :- Marathi Bhasha Gaurav Din was
cel ebrated on 27th Feb. 2022. A session on “inportance of Marat hi
Bhasha” by Dr. Harshali Gomase was conducted on the occasion.

Mat ri bhasha Diwas :- On the occasion of Mtribhasha Di was
institute has organized an essay witing & poster conpetition to
cel ebrate Matribhasha D was on 21st Feb. 2022.

I nternational Winens Day :- International Wnens Day cel ebrations
were held on 8th March, 2022. Wnens fromdifferent fields of life
where honored & they shared their experiences.

World Environnment Day :- On the occasion of Wrld Environnental
Day institute has organized a cleanliness drive at Taljai Hill,
Wadagaon (Bk), Pune on 4th June 2022.

Shivswarajya Day :- On the occasion of Shivswarajya Day
cel ebrations were held in the canpus on 6th June 2022. Students
were dressed up in ethnic outfits.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Different initiatives are undertaken to sensitize students and
enpl oyees to the constitutional obligation: Values, R ghts, Duties
and responsibilities of the citizens by organizing various
activities. An value added course is given to the students -
“I'ntroduction to Human Rights and Duties”. Staff nenbers are
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notivated for FDP under Human Val ues and Human Ri ghts by Al CTE.
Every year Constitution Day is celebrated in our institute.

The activities conducted by the institute are —

National Grl Child Day :- A session by Dr. Shil pa Kul karni was
hel d on the occasion of National Grl Child Day on 24th Jan. 2022
to highlight the inportance of girl child in the society.

Wor kshop on “Gender Equality & Youth Devel opnent” :- A workshop on
“Gender Equality & Youth Devel opnent as organi zed by the institute
to make awareness regardi ng gender equality.

Session on “Mentoring Mnds for better & prosperous civilization”
.- A session on “Mentoring Mnds for better & prosperous
civilization” was held on 19th March 2022 for the staff nmenber &
student where organi zed by the institute.

Dr. Babasaheb Anbedkar Social Equity Program:- On the occasion of
Bhratratna Dr. Babasaheb Anmbedkar Social Equity Program the
institute held social collective reading of the Preanble of the
constitution.

File Description Documents

Details of activities that
incul cate values; necessary to https://ww. nmenspune. coml NAAC/ 2022/ 7. 1. 9%
render studentsin to responsible 0- %20At t achnent . pdf

citizens

Any other relevant information
https://ww. menspune. com NAAC/ 2022/ 7. 1. 9%

0- %20At t achnent . pdf

7.1.10 - TheIngtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

In India traditional and cultural festivals are cel ebrated

t hroughout the year. National festivals such as the |ndependence
Day, Republic Day, International Yoga Day, Teachers Day, etc. are
al so cel ebrated. Matrix School of Managenment Studies, Pune al so
cel ebrates/ organi zes national and international commenorative
days, events and festivals during the year.

The Institute cel ebrates follow ng national festivals, national &
i nternational days :-

Republic Day :- Republic day is celebrated on January 26th to
comrenorate the adoption of constitution of India. On this
occasion flag hoisting cerenony and cul tural prograns are
organi zed in the Canpus.

International Yoga Day :- International Yoga Day was cel ebrated on
21st June 2022. The Institute organi zed yoga session on the thene
“Yoga for Humanity”.

| ndependence Day :- |ndependence day is celebrated to mark the

i ndependence of India. On the occasion flag-hoisting cerenony,
culture activities where organized in the institute to commenorate
the day of freedom and renmenbering the freedomfighter.

Teachers day :- On the occasion of teacher day celebration a five
day program was organi zed by the institute under the title —

“Shi kshak Parv 2022”. Online webinars, workshop, panel discussion,
post er maki ng wor kshop, etc. was conducted in the five day
program
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title: 4th Dinension |ecture series & SIP presentation conpetition
- Matrix Gelignites

(bj ecti ves

e To help students identify a career path through sessions &
SIP presentation conpetition designed to nake aware of
contenporary issues of the market so that students can
outreach opportunities and evaluate their potential for
different career options.

The Cont ext:

e These practices have innunerable benefits and can help
students learn froma different perspective.

The Practice

e In these lecture series personalities fromindustries,
institutes and NGOs are invited to deliver talk for an hour
t hrough ZOOM onl i ne every Saturday 11 am onwards. ‘Matrix
CGelignites’ is carried out by 2nd year nmanagenent students
with the help of assigned faculty nmenbers where the students
invite various colleges for presenting their SIP reports.

Evi dence of Success
e Students share their career aspirations with the guests for

gui dance where they get personal satisfaction. It is a
fusion that intellects wth Vigor, Vitality, and Vibrancy.
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Probl ens encountered and Resources Required:

Sonetinmes students find it difficult to get entries from coll eges
as their students are preoccupied with other activities of their
college. As the students are busy with |ectures, it becones a
hercul ean task to reach out to other colleges in working hours.

File Description Documents

Best practicesin the

Institutional website htt ps: //ww. nenspune. com 4t hDi mesi onSessi 0
n. ht m

Any other relevant information

https://ww. nenspune. com NAAC/ 2022/ 7.2.1.p
df

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Matri x School of Managenent Studies followng its ‘Vision and
‘M ssion’ statenents, it carries a clear nmessage of giving
academ c excellence and exhibits it through plethora of its
functioning. We firmly believe in deep-rooted, well-grounded,
holistic, in-depth devel opnent of managenent yout h.

Matrix tries to bridge the gap between rural and urban youths

t hrough ‘ EDU PACK initiative under institute soci al
responsibility. In this constant efforts are taken to spread
knowl edge, to take onus of the actions by acting as catal yst of
change.

Wor kshops are conducted on various topics like “Careers in
Managenent”, “Skill Devel opnent”, Comrunication skills, "Interview
techni ques for better job”, “Quiz conpetition”, “GCender
Sensitization” “Personality devel opnent” and many nore.

Wth such activities through EDU PACK awar eness i s spread anong
rural youth about the | atest happenings in the world and they get
t hensel f equi pped to face conpetition for future career journey.

We at Matrix School of Managenent Studies sincerely believe in
upliftment of the lower strata’'s of the society by giving them
gual ity educati on.
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It was difficult to conduct such an activity this year due to
Covi d- 19 pandem c situation, so we have organi zed such activities
offline as well as online for the support of the students for this

year under Edu Pack.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The Institute has the followng future plans for the overall
devel opnent of teachers and students:

o Certificate Courses to be introduced in 2022-23.

o 4th Dinmension lecture series will be continued in com ng
year.

o Mre guest lectures will be conducted by professionals from
i ndustry.

o Teachers wll be encouraged to publish research papers in

UGC Care, Scopus, ABDC and ot her reputed Journals.

o Mre MUs will be signed wth Industry and Educati onal

I nstitutes.

o Wbrkshop / Sessions will be conducted on Intell ectual
Property Rights.

o Sessions will be organized for students and staff on Gender
Equality.

o Workshops will be conducted on Human Val ues.

o Institute will take nore neasures to acconplish 100%
adm ssi on.
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